PORTLAND SCHOOL
Te Kura o Tikorangi

2025
Annual Report

FOR THE YEAR ENDED 31 DECEMBER 2025

Evaluation and Analysis of the school’s students’
progress and achievement
&
Analysis of Variance
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CURRICULUM & EVALUATION -
MARAUTANGA ME AROTAKENGA

REVIEW AND SUSTAIN EFFECTIVE rm.mymz_zm PROGRAMMES-AND INITIATIVES THROUGH"AND
AUTHENTIC LOCALISED CURRICULUM WITH MEANINGFUL EXPERIENCES.

Strategic Aim: Strengthen consistent, evidence based teaching and learning practices for Structured Literacy across the whole school.

Annual Aim: Lift Literacy outcomes across year 2 & 3.

Baseline Target Results

4 Term 4 2024 76.3% of students at Portland School are performing At or Above the expected level in Reading.
= 4 By Term 4 2025 77-80% of students at Portland School to be performing At or Above the expected level in Reading.
- Results: Term 2 2025 72.1% of students at Portland School are performing At or Above the expected level in Reading.
-> Results: Term 4 2025 77.9% of students at Portland School are performing At or Above the expected level in Reading.
-  Term 4 2024 83.3% of students at Portland School are performing At or Above the expected level in Writing.
> By Term 4 2025 84-85% of students at Portland School to be performing At or Above the expected level in Writing.
=> Results: Term 2 2025 74% of students at Portland School are performing At or Above the expected level in Writing.
" 4 Results: Term 4 2025 75% of students at Portland School are performing At or Above the expected level in Writing.
=>  Toimprove the level of our target cohorts students - Year 2 & 3’s
Reading Above At Below Well Below
2025 Term 2 Year 3 0 9 7 2
2025 Term 4 Year 3 1 9 4 2
Reading Above At Below Well Below
2025 Term 2 Year 2 3 1" 8 (0]
2025 Term 4 Year 2 A 13 7 0

=>  Toimprove the level of our target cohorts students - Year 2’s

Writing Above At Below Well Below
2025 Term 2 Year 2 0 12 10 0
2025 Term 4 Year 2 0o 19 5 0
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CURRICULUM & EVALUATION -
MARAUTANGA ME AROTAKENGA

REVIEW AND SUSTAIN EFFECTIVE r,mv,mz_zm PROGRAMMES AND INITIATIVES THROUGHAND
AUTHENTIC LOCALISED CURRICULUM WITH MEANINGFUL EXPERIENCES.

Strategic Aim: Strengthen consistent, evidence based teaching and learning practices for Structured Literacy across the whole
school.

Annual Aim: Lift Numeracy outcomes across year 4, 5 & 6.

Baseline Target Results

- Term 4 2024 83.3% of students at Portland School are performing At or Above the expected level in Maths.
- By Term 4 2025 84-85% of students at Portland School to be performing At or Above the expected level in Maths.
- Results: Term 2 2025 75% of students at Portland School are performing At or Above the expected level in Maths.
- Results: Term 4 2025 71.4% of students at Portland School are performing At or Above the expected level in Maths.
= Toimprove the level of our target cohorts students - Year 4,5 & 6’s
Maths Above At Below Well Below

2025 Term 2 Year 4 0 10 5 3

2025 Term 4 Year 4 0 6 7 5

2025 Term 2 Year 5 0o 8 6 1

2025 Term 4 Year 5 0 9 4 1

2025 Term 2 Year 6 0 9 5 2

2025 Term 4 Year 6 1 10 3 3



‘Buipuny Aaisiuln 4O 140d SD S34040D UOIIUBAISIU| idpJaWNN pa4nidniis

"W} JBA0 UodIWNN 40 10pdwi ay3 ¥2pJ43 01 fij9so|d ssalboud 3104od JoIUoW

"uol3pidadxa Mo|aq S1uapPN1S 104 S3IB3IDIIS UOIIPIS|220D uayibualls

's1auJpa| palabupi uoy  Buisop ajqnop,, dnoib-|jpws anuizuod

‘Bupuanbas 10041sqP-|P110321d-831815U0D PUD UOIIINIISUI 1DIAXS UIDIUID

"S|9A3] JUBWIAARIYID 4O UOIIPIBIdIBIUl JUSISISUOD BUNSUS 0} S32130p.4d uolIpIspow uadaaq

‘wn|noLIND fiooiswinN paysaugad sy up Aduan|y pup adusapU0d 18y} uayibuails

*Aidopiawnu painionais 03 yopouddp suUo SP UODJIWNN |0OYIS-B|OYM BY3 40 uolpIUaWR|dW ||Ny 9NUIIUOD

Ol il R AR L

¢1Xau 01 adayM uoliipn|bA3z

‘uoipidopp pup Buluipa)| |[puoissaso.d

JUPdKIUBIS padinbad siy | - s82130p.d Judwssassp Buisnlpy ‘uodiwnN Bulppaquwi ‘wnjnoiand fidpiawnn paysalsadl ayi Buiuipa :Ajsnosupl|nwiis aiom oNPIDY
'SU0|3p3OadxXe MBU Byl YuMm paubiipb sr1O Buppw ul 9dusapiyuod BuidojaAsp a1am OXDIDY

‘'spdppupnils pasipd asayi fiq palopdw) aup supahf snojaaad yum suostipdwod

'S|9A3| JD3af SWOS Ul Paiys dADY .1V, 404 SHJpwyduag
'Su0I3p30adxa JayBiy ‘s8SPD SWIOS Ul ‘PUD JBID3|D PIINPOJIUI WNINDLIIND AdDIawNN paysayal ayl

Ol )

cuaddoy 11 pip AYM :92UDLIDA 3Y3 104 SUOSDIY

'9211004d Ul SIHYS DAIISOd &

"awwpaboud syibw patnioniis mau b Bupuawa|dw jo apah

1814 9Y3 PUD ‘su0IPIdAAXS PISIDJ ‘SIBUDYD WININDLLIND JO 1XBIUOD B3 UIYIM palaidialul g ISNW S}NSaJ “DIDP $ZOTZ WOLS 1HYS JUDIUBIS b syuasaidad syl ajIym
‘¥ WJSL 01 T WJSL WOy PISDIIIBP JUSWDABIYIY "%G8-18 4O 196403 83 199W 10U PIP PUD GZOZ Ul PAUIISP JUSWSASIYID SYIDW

O

é¢pauaddpy 1pym :sawodino

"921300.4d 8A1108448 84DYS PUD S3HYS WN|ND1LIND 3OPdUN O} SUOISSNISIP $4D1S SAIIDIOGD||0D

sa1691p.43s Buiyona} 321dx3 ‘(UODIWINN) UOIIDNIISUI SYIDW PAINIdNILS ‘WN|ND1LIND AdpJawnN paysalsad sy :ul Buiuina| jpuoissasold palabin)
‘awwpJaBoid syipw painionais UodIWINN 3Y3 4O 3N0||0J |OOYIS-3|oym upbag

'SUO0J30303dXa WINJNDLLIND M3U YUM UBIID 03 SUOIINSIBAUOD UOIIDIBPOW pauayibualls

"SaulapINB apIM-|00YIS JD3ID PUD S$82130D.4d JUSWISSISSD PAsSIPIDPUDIS PBUIDIUIDIA

O

0P M PIP 1DYM SUOIIDY



Juswianalyde pue ssaigoud
.S1UdpN1s s,Jooyos
o:u JO sisAjeuy pue uonenjen3

¢c0¢

[SUBIOYL], O BINY 3T,
| ,; ;ooaum @cm_tom

N, \
8 o /.; \\.. ,\ :qvﬁ\“\m%
- - e f ,\ﬂz \. o - & P

\

X,
“
;Af
%




Overview

In alignment with our commitment to transparency, continuous improvement, and high expectations for all dkonga, this report evaluates student progress and
achievement during 2025.

The year was characterised by significant system-level shifts, including the implementation of Te Mataiaho - the Refreshed New Zealand Curriculum, the
continued embedding of structured literacy, the introduction of a whole-school structured mathematics approach (Numicon), and the formalisation of Level 3
Bilingual education (30-50% Te Reo Mdori) across the kura.

While curriculum transitions presented expected challenges, the year also strengthened professional capability, consistency of practice, and our commitment
to bicultural excellence.

Data Collection and Evaluation Methods

Throughout 2025, student progress and achievement were monitored using multiple sources of evidence aligned to the refreshed curriculum progress
outcomes:

Literacy and Numeracy Assessments:

Implementation of structured literacy practices and the rollout of Numicon supported assessment aligned to the new curriculum progressions.

Overall Teacher Judgements (OTJs):

Kaiako engaged in strengthened moderation practices to ensure consistent interpretation of achievement benchmarks under raised curriculum expectations.
Target Cohort Tracking:

Particular focus was placed on Year 2-3 literacy cohorts and Year 4-6 numeracy cohorts.

Cultural and Relational Monitoring:

Evaluation extended beyond academic outcomes to include bilingual integration, student voice, engagement, attendance, and wellbeing indicators.

Academic Achievement Analysis
Literacy/Reading
- Term 2 2025: 721% At or Above
- Term 4 2025: 77.9% At or Above
- Target: 77-80%
The kura successfully met its 2025 Reading target. Achievement increased steadily across the year, despite raised expectations within the refreshed
curriculum. Gains reflect:
Continued commitment to structured literacy
- Increasing teacher confidence in explicit instruction
Improved consistency across classrooms
Strong moderation processes
Target Year 2 and 3 cohorts showed movement from Below to At, indicating effective small-group intervention and responsive teaching practices.




Literacy/Writing

- Term 4 2024: 83.3% At or Above

- Term 4 2025: 75% At or Above

- Target: 84-85%
Writing achievement declined compared to 2024 and did not meet the 2025 target. While modest gains occurred between Term 2 (74%) and Term 4 (75%),
overall results reflect:

= Raised benchmarks under the refreshed curriculum

- Shifts in interpretation of “At” expectations

- Significant professional learning demands on kaiako during transition

- Simultaneous implementation of new planning and assessment frameworks
Importantly, classroom practice strengthened, and teacher confidence in explicit writing instruction improved. The variance reflects system transition rather
than reduced instructional quality.

Numeracy
Term 4 2024: 83.3% At or Above
Term 2 2025: 75%
Term 4 2025: 71.4%
Target: 84-85%
Mathematics achievement declined in 2025 and did not meet the annual target.
This decrease must be interpreted within context:
= Introduction of the refreshed Numeracy Curriculum
- Raised and clarified progress expectations
= First-year implementation of the whole-school Numicon structured maths approach
- Adjustments to OTJ processes and moderation
This pattern reflects what research commonly describes as an “implementation dip” during the first year of a significant pedagogical shift. Despite reduced
headline achievement percentages, there were notable positive shifts:
- Stronger explicit instruction
- Clearer sequencing (concrete-pictorial-abstract)
= Improved teacher diagnostic conversations
- Increased consistency across year levels
Cohort tracking indicates early signs of acceleration in targeted groups, particularly in Year 5 and 6.




Student-led cultural events, including Matariki celebrations and regular whakatau, demonstrate growing learner agency and cultural leadership.

Relational Foundations

The “Relationships First” kaupapa continues to underpin all success at Portland School Te Kura o Tikorangi.
Strong kaiako-akonga relationships resulted in:

The embedding of Manaaki, Pono, Kaitiaki, and Kawenga continues to foster resilience, empathy, and accountability.
There remains a clear and positive correlation between student belonging, attendance, and academic engagement.

Overall Evaluation
The 2025 data reflects a year of significant transition.

While achievement data shows variance in Writing and Maths, the foundations for sustained acceleration are now stronger than in previous years.

Social-Emotional and Cultural Development
Level 3 Bilingual Integration
A defining achievement of 2025 was the successful formalisation of Level 3 Bilingual teaching (30-50% Te Reo Mdori) across all classrooms.
This shift has:

Strengthened Mana Motuhake (identity)

Normalised daily use of Te Reo Maori and Tikanga

Increased student confidence in cultural expression

Embedded bicultural practice authentically rather than as an “add-on”

Sustained high attendance relative to national trends
Positive classroom climates

High engagement in inquiry learning

Strong participation in co-curricular activities

Reading progress demonstrates that structured, consistent approaches are effective.

Writing and Maths results reflect raised curriculum expectations and first-year implementation adjustments.
Professional capability across the kura has strengthened considerably.

Bilingual integration has enhanced cultural identity and student confidence.

Relational trust remains a defining strength of the school.
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Strategic Priorities for 2026

Based on the 2025 evaluation, the following priorities will guide improvement:

1. Targeted Academic Acceleration

- Implement “Double Dose” support for learners below expectation.

- Maintain Reading gains.

- Renew strategic intensity on Writing.

- Monitor cohort progress term-by-term.

- Strengthen targeted Numeracy acceleration in Years 4-6.

o-
&
&
°
%

2. Curriculum Mastery and Professional Learning
Shift from curriculum understanding to curriculum precision.
Focus areas:
- Advanced Numicon implementation
= Explicit Writing instruction
- Deepened moderation practices
-  Diagnostic assessment fluency
- Sustaining Level 3 Bilingual delivery (30-50% Te Reo Maori)

3. Strengthening Wellbeing and Attendance
- Further embed Te Whare Tapa Wha within daily practice.
- Strengthen PB4L alignment within “Relationships First.” |
- Maintain strong attendance monitoring and whanau partnership.

4. Expanding Engagement Opportunities
s Increase inter-school sports participation through WPSSA.
- Host and lead a Ki-o-rahi event.
- Continue authentic inquiry learning grounded in local context.

Concluding Statement

Portland School Te Kura o Tikorangi remains committed to equity, excellence, and cultural integrity.

The 2025 evaluation confirms that while system-wide curriculum shifts present short-term variability in achievement data, our structured approaches,
strengthened professional capability, and deep commitment to bilingual education are positioning the kura strongly for sustained growth.

By focusing on targeted acceleration, precision in practice, and authentic partnerships with whanau, we move into 2026 with clarity, confidence, and collective
purpose.
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